
Baseline Report for Pre-Health Agency 
 
How many housing slots and people housed from each department with total?   
 
How much staff for each department broken down by clinical and non-clinical with individual 
titles. 
 
How many staff co-located and where are they located with address.  What do the co-located 
staff do and services they provide and cross- trained?  How many co-located locations.   
 
How many patients per department, how many patients using two departments, how many 
patients using three departments, and how many patients using county services and 
contractors.  Includes using Emergency rooms, urgent care, inpatient services and outpatient 
services for DMH, DHS, and DPH.   
 
How many former inmates released in the last year who were receiving services in the jails, are 
using county services broken down by department, two department services and three 
department services. Includes housing.   
 
How many contractors from each department and what is their source of funding from the 
County?  How many patients they see per funding and staff.  Leases and contracts of co-
locations.   
 
Was there any coordination between departments for patients, employees, contractors, shared 
policies, communication systems, technology, cross-training, care plans, shared budget costs 
for programs and care plans? 
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